Ingolstadt, 04.12.2018

Military Engineering Centre of Excellence
Industry Day 2018

Global Integrated Logistics and our
commercial logistic support to
Very High Readiness (VHR) Forces
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Agility facts & figures
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Rapidly supporting deployed operations from our global home base

Our global network in 100+ countries means we are already present in your deployed Area of Operations (AO).
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Strategic partner
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Agility Asia Pacific
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Service offerings to Rapid Reaction Forces

Planning

Mission understanding
Site visit

Material planning

3PL

4PL

Strategic approach as a team
across 5 continents

Transportation

Airfreight
Oceanfreight
Roadfreight
Barge Operations
Rail Operations
Projects

Charter
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Logistics & Warehousing

Warehousing
Long-term storage
Short-term storage
Inventory Management
Pick & Pack

Quality Inspection
Distribution

Camp Management

Installation

Housing, Canteen, Garage,
Recreation, Storage, ...

Container or tents

Daily Operations 24/7/365
Administration
Dismantling + Reselling
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Service offerings to Rapid Reaction Forces

Supply

- Catering

- Water

- Sanitary equipment
- Laundry service

- Electricity

- Gas

- Lighting, Communication, ...

Security

Physical security

Electronic security

Armed and unarmed guards
Entry control

Convoy escort

o}

Visibility

Agility
Connects

Advanced EDI systems

Track & Trace solutions
Inventory Management

Own Software, own
development, full connectivity

Blockchain project together
with GE and A.P.Moeller

group

Personal service

- Focus on our mission
- Excellent teamwork

- Qverachieving customer
expectations

- Get the job done
- Becoming long-term partner
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Case study #1 - Support to emerging overseas deployment

Operation TRENTON — South Sudan

% Your benefits when

T ‘ Partnering with Agility
Ministry de&s Agl I[ty ~” 1 Complete understanding of the UK MoD’s operational imperative
of Defence through in-house Defence and Government Services (DGS) Experts

2 DGS Team exclusively made up of former UK Defence logistic experts
with real commercial experience

A 3 Strong past performance on UN, MoD, Humanitarian and Expeditionary
el 3@9 m) Contracts worldwide
x N J? > 4 Single point of Contact via Agility Control Tower in the UK
T 5 Leading Freight Forwarder in the Emerging Markets

Defense & Government Services

Concept of Operations for

Operation Trenton

Freight forwarding solution from UK to South Sudan

. : Sl (present in Operation Trenton AOR - Kenya,Uganda and South Sudan)
(+ return logistics) in support of UK MoD Operations ~ 6 Vast experience in International Supply Chain Management, Strong
Agility Proprietary and Confidential © MMXVI partnership with international carriers, ensures capacity on vessels

7 Own (armoured) pusher tug for all year round, “last mile” delivery
from Mongalla - Malakal
8 Former UK MoD RLC Lt Col as dedicated Project Manager in Africa
9 UN Registration and approved supplier status for operational synergies
10 Initiator / member of Logistics Emergency Teams; worldwide support to
Logistics Cluster and UN (more info on www.logcluster.org)
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i Door-to-door delivery, to include Africa inland road-river route

approx. 2,800 km (distance London to Moscow), with Agility as
a Single Point of Contact for UK MoD DE&S Team

- Go ahead, challenge us.

Shipment monitoring with

- Agility C ts™™

Tl A qility in the Region

e Kenya: Nairobi, Port Mombasa
Uganda: Entebbe, Kampala, Malaba

S. Sudan: Juba

Enlarged:
Kenya,
Uganda,
ISHSudan

-®' NAIROBI

Victoria

Felixtowe (A) | Malakal (E) 1 day | Urgent shipments by Air charter

Felixtowe (A) | Mombasa ( 34 days | Weekly service / Doors close Friday / Sail Tuesday

Mombasa (B) | Mombasa ( 5 days | Import Customs Clearence process in Port Mombasa

Mombasa (B) | Juba (C) 14-16 days | 1,850km route / Single courier / no exchange points

Mongalla (D) | Malakal (E) 14-17 days | 950km route / Armoured pusher tug / Six week cycle
Dry barges (500 ton) available if required

UKMOD-DE&S20160722
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Case study #2

Commercial in Confidence Covering Official Sensitive

ol Team Leidos

Op eratl O n a_l PI a_n n | n g Su p p O rt Agih’t_“; N Enhanced Forward Presence Support 2017

2016 — Commercial reconnaisance in support of NRF ED

2017 - VITF Commerical Support paper

2018 — Deployed personnel in support of EX SAIF SAREEA

Commercial Reconnaissance Report for Enhanced Forward Presence (EfP)

Support

: wenunications i dose s under the followisg 1
circumstances. The data is categorised as: Con dalin-Coafidence. the information supplied is for use by the Awthority only asd nos 1o be
shared with p<her Costractor's or wsed by the Mol) for the purposes of competitive tendering. This is proprietary information

iz ¥ indormatian.
Commercial in Confidence covering Official Sensitive

Commercial in Confidence Covering Official Sensitive

e Team Leidos 5LV Service
Y Europeaon Heavy Haul Requirement 2017
Agility ~=—=

Capability Statement for European Heavy Haul Requirements for 2017

Flease muie that «1] of the dais provided s this decemess, sotichments and ol co cations is dent sn usder the Tolluwing 1
Cincemslamies, The dalsis ciegorised s C “unfidence, the mbeematinn supplisd is fur use by the Autbarily only and sl o ke
shaped with other Comreion’™s e wed by dke Mol fie the perpeses of conpetitive tendenng. This is seeseictary infiomation.

Commercial in Confidence covering Official Sensitive
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EX SAIF SAREEA 3 - UK MOD BDE LEVEL EXERCISE in Oman 2018

Deployed advisors providing guidance to the in theatre Joint Commander on commercial solutions to problems and delivering value for money to the tax payer.
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Agility Defence and Government Services Mantra

Proactive engagement — before, Shared understanding — Collaborative working — based on

and during, a deployment. engendered through cooperative mutual trust and understanding to
I— working, liaison, doctrine, education help offset cultural and

and a common language. organisational differences, a

willingness to cooperate (born out of

Institutional familiarity), personal

contact and information sharing.
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Questions ?
Otherwise we would be glad to

welcome you at our booth
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